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Dear readers,

Population growth is the most important driver of future food demand. For 

ASEAN, the home of 600 million people, meeting the food demand of the 

increasing population is becoming a challenge. Thus, for Indonesia and 

other ASEAN members, food security is an important issue. Regional food 

security, however, will be achieved with the support of all parties including 

the private sector, governments, and farmer associations in the region. In 

this edition of PISAgro NEWS, we discuss about the importance of regional 

cooperation to achieve food security.    

You can read about Indonesia’s active involvement in ensuring food 

security at the regional level in best practice. On May 12-14, 2015, 

PISAgro’s pilot projects were highlighted at The APEC Policy Partnership on 

Food Security (PPFS) as a model for Action Plan among APEC countries. 

'PS�"HSJ�mOBODF
�'PPE�4FDVSJUZ
�BOE�(SPX�"TJB
�ZPV�DBO�mOE�JU�JO�UIF�BHSJ�

mOBODF�BSUJDMF���

In March 2015 a rapid assessment of PISAgro’s working groups was 

conducted to provide advice on how to optimize their performance to 

achieve PISAgro’s mission. As one part of this assessment all members of 

PISAgro were asked to respond to an on-line anonymous survey. 

Last but not least, let’s extend a warm welcome to PT BASF Indonesia as 

PISAgro’s new member. Find out about its plans on joining PISAgro in the 

welcome new members page. 

Enjoy the reading!   

The Editor
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Regional Cooperation
to Achieve Food Security  

headline

Eastern Asia accounts for 20% of undernourished people in the world. “It is 
therefore, important for the region to focus on ensuring that its people can 
access food in the right quantity and quality, at the right place and price, 
BOE�XJUI�UIF�SJHIU�OVUSJUJPOBM�QSPmMF
�BOE�JO�BEEJUJPO�JUT�GBSNFST�BSF�QSPmUBCMF
�
the economies are prospering and the natural environment is preserved,” 
she added.
According to Kavita, with a population of 250 million, Indonesia is one of the 
most important countries in the ASEAN region. Almost 40% of its population 
depends on agriculture for its livelihood. With decreasing farm sizes, it is 
important to ensure that farm productivity is increasing so that the demands 
PG�GPPE
�GVFM�BOE�mCSF�DBO�CF�NFU��$VSSFOUMZ
�*OEPOFTJB�JNQPSUT�GPPE�QSPEVDUT�
like rice even though it is the world-leading exporter of products like palm oil. 
It has the potential to improve its farm productivity across a range of crops 
and also to improve links of farm to market. In the context of the upcoming 
ASEAN Economic Community, open trade in the region has the potential to 
support the regional food security. 

)BTJM�4FNCJSJOH
�%JSFDUPS�(FOFSBM�PG�'PPE�$SPQT�PG�UIF�.JOJTUSZ�PG�"HSJDVMUVSF�
explained, based on Law Number 18 Year 2012 concerning food, the state 
IBWF�UIF�PCMJHBUJPO�UP�BDIJFWF�BWBJMBCJMJUZ
�BGGPSEBCJMJUZ�BOE�GVMmMMNFOU�PG�'PPE�
DPOTVNQUJPO�UIBU�JT�TVGmDJFOU
�TBGF
�FYDFMMFOU�BOE�OVUSJUJPOBMMZ�CBMBODF�CPUI�
at the national and local levels to individuals equally in entire territory of 
the Republic of Indonesia at all time utilizing local resources, institution and 
culture. 

In line with the food law, Indonesia recently released the National Medium 
Term Development Plan (RPJMN) 2015-2019 which is prioritised for 
improving food sovereignty to achieve economic independence by moving 
the strategic sectors to domestic economy. In order to improve and 
strengthen food sovereignty, public policy in the 2015-2019 RPJMN is aimed 
BU�mWF�NBJO�UIJOHT��TUSFOHUIFOJOH�GPPE�TFDVSJUZ�UP�BUUBJO�GPPE�TFMG�TVGmDJFODZ�
by increasing the production of staple food, food price stabilization, 
improvement of the quality of food consumption and community nutrition, 

mitigating disruption to food security, and improving the 
welfare of food business operators. 
Indonesia’s effort to strengthen food security in 2010-
2014 showed improved performance compared to 2004-
2009. The country managed to achieve the Millennium 
%FWFMPQNFOU� (PBM� �
� CZ� SFEVDJOH� UIF� QSPQPSUJPO� PG�
people who suffer from hunger from 19.9% in 1990-1992 
to 8.6% in 2010-2012. This achievement exceeds the 
UBSHFUT�TFU�PVU�JO�.%(��
�UIBU�JT������	OPUF�'"0
�+VOF�
2013). 

Intensive Support Required
As the world’s food producers, both Indonesia and 
other ASEAN member countries face challenges in 
meeting the food needs. These challenges are related 
to land conversion, global warming, the world economic 
TJUVBUJPO�BOE�GSFF�NBSLFUT�UIBU�IBWF�B�TUSPOH�JOnVFODF�
on the food security, and the very dynamic price and 
GPPE�TVQQMZ�UIBU�JOnVFODF�EPNFTUJD�GPPE�BWBJMBCJMJUZ��
According to Hasil, achieving food security in the ASEAN 
region would certainly require the intensive support 
of regional cooperation, particularly in strengthening 
food availability; encouraging the consumption of 
diverse foods, provision of nutritionally balanced and 
safe food; addressing food and nutrition problems; 
reducing food loss and waste and sharing of innovation 
and technology to increase sustainable agricultural 
productivity. “Achieving food security is multi-sectoral 

and involves the participation of various stakeholders, 
thus require the support of many parties. We expect 
that constructive cooperation will help achieving food 
security in the region,” he said.
Kavita said, ensuring food security and agriculture 
development requires all players across the food value 
chain to work together including farm production, food 
transportation, storage, processing, manufacturing and 
retail. “Long term sustainable solutions can only be 
developed if everyone collaborates to solve their part of 
the puzzle. Bringing together companies across the food 
WBMVF�DIBJO�BT�XFMM�BT�TVQQPSUJOH�JOEVTUSJFT�MJLF�mOBODJBM�
institutions and mobile phone companies as well as other 
stakeholders engaged in agriculture development such 
BT� GBSNFS� BTTPDJBUJPOT
� /(0T
� EPOPST� BOE� SFTFBSDI�
organisations, etc,” she added. 
The World Economic Forum’s New Vision for Agriculture 
initiative has established such partnerships in Africa 
UISPVHI� UIF� (SPX� "GSJDB� QBSUOFSTIJQ
� JO� *OEJB� BOE�
Mexico, and in South East Asia in Vietnam, Indonesia 
BOE� .ZBONBS�� 5IF� (SPX� "GSJDB� JOJUJBUJWF� XPSLT� JO� ���
countries in Africa and has reached almost 3 million 
smallholder farmers and mobilised $10 billion in private 
sector investment. Meanwihle, PISAgro partnership in 
Indonesia reaches more than 83,000 farmers and the 
partnership in the state of Maharashtra in India aims to 
reach 5 million farmers. 

Food security is an 

important issue for the 

ASEAN region. Home 

to 600 million people, 

the region depends on 

agriculture not just 

for food but also its 

economic growth and 

prosperity. However, 

according to Kavita 

Prakash-Mani, Special 

Advisor Grow Asia, a 

third of the population 

still live in poverty, on 

less than $2 a day.

World’s population growth requires increase in food production.

Kavita Prakash-Mani, all players across the 
food value chain to work together

© PISAgro

© Grow Asia
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PISAgro proposing recommendations on food policy to President Joko Widodo.

Recommendations for 
improvement
One form of serious support from Indonesian 
businessesmen to ensure food security and world food 
supplies is the 3rd Jakarta Food Security Summit (JFSS) 
organized by the Indonesian Chamber of Commerce 
and Industry (Kadin) on February 12-13, 2015 in Jakarta. 
Suryo Bambang Sulisto, Chairman of Kadin Indonesia, 
said that Indonesia’s has tremendous natural resources 
that need to be managed optimally in order to meet the 
basic needs of its large population that is increasing every 
year. Businessmen from the agricultural, livestock and 
mTIFSJFT�TFDUPS�QBSUJDJQBUFE�JO�B�WBSJFUZ�PG�TFNJOBST�BOE�
exhibitions held during the event that was inaugurated 
by President Jokowi. 

Following the event was a meeting between President 
Joko Widodo and PISAgro’s leaders at the Presidential 
Palace in Jakarta on April 14th, 2015.  To the President, 
PISAgro submitted recommendations for achieving food 
security in Indonesia through public private partnership. 
*O� ����
� 1*4"HSP� 3JDF� 8PSLJOH� (SPVQ� TVDDFTTGVMMZ�
increased productivity  by 15% per hectare through 
the adoption of innovative plant protection technology. 
*O� BEEJUJPO� UP� BTTJTUBODF� BOE� MPX�JOUFSFTU� mOBODJOH
�
government support is needed to provide combine 
harvester for rice farmers in order to ensure increased 
harvesting capacity and better quality crops. Meanwhile, 
UIF� $PSO� 8PSLJOH� (SPVQ� FYQFDUT� UIBU� HPWFSONFOU�
will collaborate in identifying areas suitable for corn 
production and to invest in post-harvest handling 
facilities in surplus production areas so that farmers can 
HFU�BDDFTT�UP�NBSLFUT�	EFmDJU�BSFBT
����

© PISAgro

5IF� MBVODI� PG� (SPX� "TJB
� B�

partnership to strengthen 
sustainable and inclusive 
agricultural development and food 
security in the ASEAN region, is 
an important step in the region’s 
quest for agricultural development. 
Effective coordination between the 
private sector, governments, civil 
society and farmers is the only way 
to address the many challenges that 
we need to overcome. 
With PISAgro in Indonesia, we have 
seen one of the most active national 
platforms around these targets to 
date. Here too, the challenges of 
coordinating the various efforts and 
strengths of the many stakeholders 
BSF� TJHOJmDBOU�� "O� JNQPSUBOU� TUFQ�

was made by setting up a ‘cross-
commodity’ working group around 
BHSJ�mOBODF��

As we know, facilitating credit 
to small famers for productive 
investments in their farms is hard 
to do, for a number of reasons. The 
private sector plays an important 
role, as any national solution will 
have to be carried by banks or 
QSJWBUF� mSNT�� 5IF� HPWFSONFOU� IBT�

a crucial role in setting the rules, 
BOE� UISPVHI� TQFDJmD� NFBTVSFT�

of making the smallest and most 

vulnerable groups more bankable, or 
providing guarantees or subsidies to 
bring them into global value chains. 
Civil society has an important 
role as watchdog, making sure 
that important trade-offs between 
environment and economic growth, 
for example, are made in the best 
interest of everyone. 
#FDBVTF� UIF� BSFB� PG� BHSJ�mOBODF�

is still very much in development, 
the role of knowledge sharing and 
exchange of experiences is crucial. 
The more we know about which 
models work and which don’t, the 
better our future designs will be. In 
this light, adding a regional angle to 
Indonesia’s sustainable agriculture 
efforts is an important step – by 
sharing experiences regionally, 
we have more information and can 
accelerate the iterative process.
A second objective of the agri-
mOBODF�XPSLJOH�HSPVQ�JT�UP�TVQQPSU�

other commodity groups in thinking 
through solutions to their credit 
BOE� mOBODF� JTTVFT�� )FSF� UPP
�

a regional approach can be an 
important add-on. Bundling the 
knowledge and expertise of agri-
mOBODF�QSBDUJUJPOFST�BDSPTT�NVMUJQMF�

countries poses some practical and 
logistical problems, but can enhance 

the discussion and proposed 
solutions in important ways.
All this can mean new opportunities 
to further strengthen Indonesia’s 
sustainable agriculture efforts, and 
bring new players and experiences 
in focus. It is crucial, of course, so 
not lose focus on the most important 
element of all – the farmers 
themselves. Through knowledge 
sharing, frequent feedback points 
with farmers and commitment from 
LFZ� QMBZFST
� BHSJ�mOBODF� JO� UIF�

region can have a bright future 
ahead.

agri-finance column

"HSJ�mOBODF
�'PPE�4FDVSJUZ�
BOE�(SPX�"TJB�

5LFN�YDQ�GHU�.DPS
,)&�2SHUDWLRQV�2IÀFHU

5
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President Joko Widodo, Minister of Agriculture, and PISAgro’s 
Leaders during a meeting at the Presidential Palace.
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With the ASEAN Economic Community (AEC) expected to come into effect 
at the end of 2015, Indonesia must strengthen its cooperation with allied 
countries in the region. Two examples of regional cooperation which are 
carried out to support the national food security are the Sub Regional 
&DPOPNJD� $PPQFSBUJPO� BOE� %FWFMPQJOH�&JHIU� 	%��
�� 6OEFS� UIF� 4VC�
Regional Economic Cooperation framework, Indonesia cooperates with 
countries with close geographic proximity as well as economic and resource 
complementarities. Indonesia is committed to the growth and development 
of inclusive economic regions in the framework of the sub-regional economic 
DPPQFSBUJPO� PG� *OEPOFTJB�.BMBZTJB�5IBJMBOE� (SPXUI� 5SJBOHMF� 	*.5�(5
�
and The Brunei Darussalam-Indonesia-Malaysia-The Philippines East 
"4&"/� (SPXUI� "SFB� 	#*.1�&"("
�� 5IF� DPPQFSBUJPO� CFUXFFO� *OEPOFTJB�
and The Philippines in the development of hybrid rice is one of the real 
opportunities provided under this sub-regional economic cooperation 
framework. Meanhile, the D-8 member countries are currently discussing 
a plan to develop markets for poultry products. D-8 is an organization for 
development cooperation among eight major Muslim developing countries: 
the Bangladesh, Egypt, Indonesia, Iran, Malaysia, Nigeria, Pakistan and 
Turkey. 

Hasil Sembiring, capacity building 
improves skills and abilities 

© Grow Asia

Regional Cooperation  
According to Hasil, there are various regional cooperation models in the food 
sector in the region. One example is The ASEAN Plus Three Emergency Rice 
Reserve (APTERR), a regional cooperation scheme aimed at strengthening 
food security and reducing poverty within the ASEAN Member States, 
the People’s Republic of China, Japan, and the Republic of Korea. The 
organisation aims to deal with food shortages as a result of emergency 
situation caused by a natural or social disaster and price volatility that 
triggers food crisis through provision of asssitance to people in need. 

This cooperation is built upon the fact that not only the Southeast Asian 
region is both a producer and consumer of rice, but also it is prone to natural 
EJTBTUFST
� TVDI� BT� FBSUIRVBLFT
� UTVOBNJT
� MBOETMJEFT
� IVSSJDBOFT
� nPPET�
and volcanic eruptions. The disasters cause damage to infrastructure and 
agricultural lands and cause loss of life and property that brings a negative 
impact on the economy and politics of countries in the region. “It has become 
an important issue to have a cooperation that supports the availability of 
food (rice),” added Hasil. In total, the joint rice reserves from ASEAN Plus 
Three member states is 787 thousand tons, with Indonesia contributing 12 
thousand tons.  

Another cooperation aimed to address food security issue in the ASEAN 
region is the ASEAN Food Security Information System (AFSIS). AFSIS 
activities are focusing on the construction of information network on food 
security and human resource development. To strengthen its capacity as 
a food information service provider, AFSIS creates a website to provide 
information of food security situation and policy planning in the ASEAN Plus 
Three region. 

6OEFS� UIF� "4&"/� DPPQFSBUJPO
� UIF� "4&"/� MFBEFST� BMTP� EFWFMPQFE� UIF�
ASEAN Integrated Food Security (AIFS) Framework and its medium-term 
work plan called Strategic Plan of Action on Food Security in the ASEAN 
Region (SPA-FS) as guidance of food security efforts in the region.  

Regional food 

security will be 

achieved with the 

support of all parties 

in every region.  

One model of regional cooperation that promotes food security, according to Hasil 

Sembiring, Director General of Food Crops, Ministry of Agriculture, is capacity building 

that strengthens the management of existing resources of each party. “Capacity building 

enables us to improve skills and abilities that are needed to maximize the utilization of 

existing resources in a sustainable manner,” he said.  

best practice

Indonesia’s Active Involvement  
at the Regional Level

Indonesia contributes 12,000 tons of milled 
rice to The ASEAN Plus Three Emergency 
Rice Reserve (APTERR)

© Bayer Indonesia
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The APEC economic leaders’ meeting of November 2013 
in Bali decided to initiate a study to assess how APEC 
could address effectively the issue of rural development 
and poverty alleviation. 

5IF� 1PMJDZ� 4VQQPSU� 6OJU� 	146
� JT� QSFTFOU� JUT� SFQPSU� UP�
the Committee for Trade and Investment (CTI) at the 
4FOJPS�0GmDJBMT�.FFUJOH�	40.�
�JO����.BZ������BOE�UIJT�
APEC’s initiative for studying ways of promoting rural 
development and poverty alleviation is most welcomed 
and endorsed. 

Indonesia proposed reducing the tariff of strategic 
commodities among APEC economies for sustainable 
rural development and poverty alleviation. 

The APEC Policy Partnership on Food Security (PPFS) 
8PSLJOH� (SPVQ� �� PO� 4VTUBJOBCMF� %FWFMPQNFOU� PG�
Agriculture and Fishery Sectors, agreed to focus on 
three policy issues: 

1. Promoting research, development and technology 
dissemination;

2. Strengthening small holders organization, cooperation 
and resilience (such as negative impacts of climate 
change), promoting welfare of women, empowering 
small holders into the food supply and value chain, 
and enhancing services and training for small holders

3. Promoting sustainable management of natural 
resources. 

The meeting in Boracay was attended by Harry Hanawi, 
$IBJS�PG�8PSLJOH�(SPVQ���"1&$�11'4�	1PMJDZ�1BSUOFSTIJQ�
on Food Security). 

APEC Engaged PISAgro’s Projects 
as Pilot Model for Food Security

APEC-PPFS (Policy Partnership on Food Security) Management 
Meeting in Boracay, Philippines. 

© PISAgro



The private sector, governments, and farmer associations in the ASEAN 
region need partnerships to achieve sustainable agricultural development 
and food security.

5IF� (SPX� "TJB� QBSUOFSTIJQ
� DBUBMZTFE� CZ� UIF� 8PSME� &DPOPNJD� 'PSVN� JO�
partnership with the Association of Southeast Asian Nations (ASEAN) 
Secretariat, facilitates multistakeholder collaboration to enable sustainable 
and inclusive agricultural development in South-East Asia. It focuses on the 
development of smallholder farmers and the environmental sustainability 
PG� BHSJDVMUVSF�� $PVOUSZ�MFE� BOE� MPDBMMZ� ESJWFO
� (SPX� "TJB� DPOUSJCVUFT� UP�
food and nutrition security by supporting scalable, market-based solutions 
across agricultural value chains. By 2020, the partnership aims to reach 
���NJMMJPO�TNBMMIPMEFS�GBSNFST
�JNQSPWJOH�GBSN�QSPEVDUJWJUZ
�QSPmUBCJMJUZ�BOE�
environmental sustainability by 20%.   

On 19 April 2015, 160 senior leaders from ASEAN governments, the private 
sector, international organizations and donors, civil society and farmers’ 
BTTPDJBUJPOT� KPJOUMZ� MBVODIFE� UIF� (SPX� "TJB� QBSUOFSTIJQ� BU� UIF� TFDPOE�
BOOVBM�(SPX�"TJB�'PSVN�JO�+BLBSUB��4FWFO�PG�UIF����"4&"/�DPVOUSJFT�XFSF�
SFQSFTFOUFE�CZ�NJOJTUFST
�WJDF�NJOJTUFST�BOE�TFOJPS�PGmDJBMT�GSPN�.JOJTUSJFT�
of Agriculture and Forestry, including Cambodia, Indonesia, Malaysia, 
Myanmar, the Philippines, Thailand and Vietnam. 

In his opening remarks, Amran Sulaiman, Minister of Agriculture of 
Indonesia, stressed the importance of the agriculture sector in South-East 
Asia, highlighting that in Indonesia it is a crucial source of income, food, and 
nutrition. Agriculture contributes to the country’s growth and development 
through export earnings and the provision of raw materials for other sectors, 
and remains a driving force to achieve food security.  

In ASEAN, Amran observed, the private sector, governments and farmers’ 
associations need partnerships to achieve sustainable agricultural 
development and food security. “Sustainability can be achieved if all 
stakeholders work hand in hand,” he said.    

A New Model for Collaboration
5IF� (SPX� "TJB� "HSJDVMUVSF� 'PSVN� ����� TUBSUFE� XJUI� BO� PQFOJOH� QMFOBSZ�
EJTDVTTJPO�XIFSF�(SPX�"TJB� DIBNQJPOT� TIBSFE� UIFJS� BDIJFWFNFOUT
� GSPN�
country-level action partnerships, including innovations, barriers and future 
priorities for ASEAN countries.      

8

The private sector, 

governments, and 

farmer associations 

in the ASEAN 

region need 

partnerships to 

achieve sustainable 

agricultural 

development and 

food security.

features
ASEAN economies, noted Le Luong Minh, Secretary-
(FOFSBM
�"4&"/
�+BLBSUB
�BSF�BNPOH�UIF�XPSME�T�CJHHFTU�
exporters of key agricultural products such as rice. In 
every ASEAN country, agriculture is an engine of growth 
and important for food security. ASEAN has a food 
security framework and plan of action. Cooperation in 
food production and agriculture is focused on improving 
the livelihood of farmers. These objectives are in line 
XJUI�(SPX�"TJB�BOE�XJUI�UIF�8PSME�&DPOPNJD�'PSVN�BOE�
ASEAN Secretariat’s joint efforts. “Food security and the 
promotion of the agriculture sector should be achieved 
through public-private partnerships with the support 
and collaboration of all stakeholders,” he said. 

During the country breakouts, ministers of agriculture and 
other key country leaders lead interactive discussions 
on national agriculture-sector partnership opportunities, 
sharing their vision and priorities for food security, and 
sustainable and inclusive agricultural growth. 

The Indonesia discussion attracted the interest of 
NBOZ� DPNQBOJFT
� /(0T� BOE� PUIFS� TUBLFIPMEFST�� -FE�
by Rashid Aleem Qureshi, PISAgro’s Co Chairman and 
President Director of Nestlé Indonesia, the speakers 
JODMVEFE� )BTJM� 4FNCJSJOH
� %JSFDUPS� (FOFSBM� PG� 'PPE�
Crops, Ministry of Agriculture of Indonesia; Raoul 
Oberman, Board Member of PISAgro; and Juan Farinati, 
7JDF�1SFTJEFOU
�"TJB�1BDJmD�.POTBOUP��

Participants expressed keen interest in learning more 
about how PISAgro functions and its future plan.  
They discussed about the challenge to expand in 
a sustainable manner, capturing and disseminating 
knowledge (especially to farmers), engaging more 
stakeholders, and innovations to develop required 
solutions, especially from the telecommunications and 
information technology sectors.  

-FBEFST� FYDIBOHFE� TPMVUJPOT� PO� mOBODJOH� GPS�
smallholder farmers, addressing deforestation linked to 
agriculture, empowering smallholder farmers, making 
WBMVF� DIBJOT� NPSF� FGmDJFOU� BOE� SFEVDJOH� GPPE� MPTT
�
and investing in infrastructure and trade. Participants 
expressed a vision for the future in which people 
CFDPNF�iGBSNFST�CZ�DIPJDFw�CFDBVTF� JU� JT�B�QSPmUBCMF�
and sustainable livelihood. 

ASEAN Commitments 
In the forum, The ASEAN ministers, together with the 
over 100 organizations present, committed to reaching 
10 million smallholder farmers by 2020 in South-
&BTU� "TJB� BOE� JNQSPWF� UIFJS� QSPEVDUJWJUZ
� QSPmUBCJMJUZ�
and environmental sustainability by 20%. Vietnam, 
Indonesia, Myanmar and the Philippines have launched 
OBUJPOBM� JOJUJBUJWFT�BT�QBSU�PG�(SPX�"TJB
�NPCJMJ[JOH����
value-chain projects and reaching over 100,000 farmers 
UP�EBUF��(SPX�"TJB�XJMM�TVQQPSU�UIF�FYQBOTJPO�PG�UIFTF�
efforts and engage additional countries in the region. 
During 2015, Cambodia and Thailand also committed to 
EFWFMPQJOH�OFX�QBSUOFSTIJQT�BT�QBSU�PG�(SPX�"TJB��

The Grow Asia Forum report is available at
http://www3.weforum.org/docs/IP/2015/NVA/WEF_
EA15_GrowAsia_Summary.pdf

Boosting Regional Partnership 
UISPVHI�(SPX�"TJB�'PSVN�����

Amran Sulaiman, Sustainability can be 
achieved if all stakeholders work hand 
in hand

Le Luong Minh, 
Food security 
should be
achieved through 
public-private 
partnerships
with the support 
and collaboration 
of all
stakeholders

Senior leaders from ASEAN governments, the private sector, 
international organizations and donors, civil society and farmers’ 
associations jointly launched the Grow Asia partnership at the second 
annual Grow Asia Forum in Jakarta (4/19). 

© Grow Asia

© Grow Asia

© Grow Asia
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What do most members 
want from PISAgro?
Over 90 million Indonesians still live on less than two dollars a day. 63% of them are in 

rural areas where their main source of income is agriculture. Agricultural growth is three 

times more effective at reducing poverty than any other sector of the economy. So, for 

millions of Indonesians, agriculture is the only way out of poverty.

© PISAgro

In this case 57% of the members overwhelmingly endorsed 
PISAgro’s success in regularly bringing together the 
leaders of the national and international private sector 
LQ� DJULFXOWXUH� ZLWK� UHOHYDQW� JRYHUQPHQW� GHFLVLRQ�
PDNHUV�� Surprisingly, however only 7% of members 
highlighted progress on the development of sustainable 
and scalable business models; a core rationale for their 
membership, so there is clearly more work to be done in 
this area.

Members were also asked what they considered to be 
their organisations’ biggest challenge in doing business 
JO� *OEPOFTJB�� � �5PQQJOH� UIF� MJTU�PO� UIJT�RVFTUJPO�XF�mOE�
JRYHUQPHQW� UHJXODWLRQV at 50%, followed by limited 
access to quality labour and transport infrastructure, both 
at 35%. 
When asked ZKDW� 3,6$JUR� FRXOG� GR� PRUH� RI, the 
PWFSXIFMNJOH� SFTQPOTF� XBT� UP� EP� NPSF� JO� UIF� mFME� PG�
advocacy (50% of responses), as clearly from the previous 
answer members feel that government regulations are a 
burden for business. But also 50% of the membership felt 
that PISAgro could do more through its working groups 
on WKH�LGHQWLÀFDWLRQ�DQG�VROYLQJ�RI�SUREOHPV�DQG�WKH�
VKDULQJ�RI�EHVW�SUDFWLFHV�DPRQJ�WKH�ZRUNLQJ�JURXSV. 
In summary, while members applaud PISAgro’s inroads 
with public policy they would still like more support for the 
working groups to help them “think through” their business 
models so that they can reach the scale expected from 
them.  
For those that are interested in the full results of this 
survey, or to learn more about the broader review of the 
working groups, in which the survey was conducted, 
please contact the PISAgro Secretariat.  

-LP�7RPHFNR is the Senior Adviser to a large scale project 
of the governments of Indonesia and Australia that aims to 
increase the incomes of 300,000 small farmers in eastern 
Indonesia primarily through creating new and productive 
linkages between private companies and smallholders. 

© PISAgro

In one of our past Newsletters we featured an article 
on a female smallholder named Titin Maryatin from a 
WJMMBHF� JO�8FTU�+BWB��4IF� JT�B�CFOFmDJBSZ�PG�1*4"HSP�T�
rice working group. In the article she echoed the appeal 
of many farmers throughout the country when she said, 
“Our ideas are unlimited... all we need is assistance, 
more information and skills development so that we 
can realise our ideas.” This aspiration is precisely the 
mission of PISAgro; to commercially reach millions of 
farmers with the kind of inputs, skills and information 
that they need to make agriculture a viable business and 
their pathway to prosperity.
PISAgro is now in its third year of existence and in that 
time it has made some impressive progress. It can now 
boast of 23 members, an outreach to 83,000 smallholders 
through 11 working groups, and regular access to key 
policy makers. And yet, the Board is still more ambitious.  
How can this platform of the major private sector service 
providers, agricultural suppliers and off takers be used 
to more effectively reach millions? How can we reach 
scale?
The key impact delivery arm of PISAgro is its working 
groups, so in March 2015 the Board commissioned a 
rapid assessment of these working groups. As one part 
of this assessment all members of PISAgro were asked 
by the Secretariat to respond to an on-line anonymous 
survey. Questions like, “what was the most important 
reason for you to join PISAgro?”, “what are PISAgro’s 
greatest achievements today?” and “what do you want 
more of”, were asked and answered by 12 of the 23 
members of PISAgro. This article is a very brief summary 
of some of the more striking results of this survey.  

Let’s begin with the FRUH�PRWLYDWLRQV of members in 
joining PISAgro. The number 1 reason that virtually all 
businesses join membership organisations, namely to 
expand their networks, is prominent at 50%.  Following 
this the next two most important reasons are to develop 
VFDODEOH�EXVLQHVV�PRGHOV�DQG�WR�PDNH�FRQWULEXWLRQV�
WR� QDWLRQDO� SROLFHV� LQ� DJULFXOWXUH� So, members’ 
motivations are a healthy combination of self-interest 
BOE�UIF�EFTJSF�UP�QPTJUJWFMZ�JOnVFODF�BOE�DSFBUF�WBMVF�JO�
the environment in which they work.

Next let’s compare this with what members think 
3,6$JUR·V�JUHDWHVW�DFKLHYHPHQWV have been to date. 

Which of the following were 
important reasons for you deciding

to become a member?

�

�����

�����

�����

�����

����

��

��

�����

�����

���

For advocacy 
representation

)RU�SUREOHP�VROYLQJ

To develop scalable 
EXVLQHVV�PRGHOV

To scale up proven 
concepts

For research and 
LQIRUPDWLRQ

To be able to contribute 
to regional policy

To be able to contribute 
to national policy

To help shape your 
FRPSDQ\·V�SXEOLF�LPDJH

To networking 
opportunities

2WKHUV

� � � � � 6 �

Name the three biggest challenges
your company faces in your work

in Indonesia.

�

����

����

�����

�����

�����

�����

��

�����

���

�����

Finance

4XDOLW\�PDWHULDO�LQSXWV

3ULFH�RI�PDWHULDO�LQSXWV

Quality of labour

Price of labor

Basic services 
infrastructure

Transport infrastructure 

*RYHUQPHQW�UHJXODWLRQ

Corruption

2WKHUV

� � � � � 6 �

What do you feel that PISAgro
should do MORE of?

�

���

����

�����

�����

�����

��

��

���

�����

�����

,·P�KDSS\�ZLWK�WKH�FXUUHQW�
balance of activities

Advocacy

5HVHDUFK�	�,QIRUPDWLRQ

Supporting networks

-RLQW�PHHWLQJV�RI�DOO�
working groups

Meeting of senior 
PDQDJHUV�DQG�RIÀFLDOV
3UREOHP�VROYLQJ�EHVW�

practice sharing
0RUH�TXDQWLWDWLYH�PHDVXULQJ�
RI�EDVH�OLQH�DQG�RU�SURJUHVV

&ROOHFWLYH�MRLQW�
PDUNHWLQJ

2WKHUV

� � � � � 6 �
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On Wednesday, May 20th, The Corn 
8PSLJOH� (SPVQ� DFMFCSBUFT� UIF� mSTU�
DPSO� IBSWFTU� GSPN� JUT� NJDSPmOBODF�
pilot project in the village of Nusa 
Jaya, Manggelewa, Dompu District, 
West Nusa Tenggara.  In this project, 
farmers are given trainings on good 
corn cultivation and post-harvest 
handling, off-take guarantee, 
mOBODJBM� MJUFSBDZ
� BOE� BDDFTT� UP�
credit. The result is proved to 
be good, farmers achieved 7.2 
tons of corn per hectare or 20 
percent increase from the average 
productivity of corn in the village.   
The event was well attended by 
5IF� 7JDF� (PWFSOPS� PG� 8FTU� /VTB�
Tenggara H. Muh. Amin, Regent 
of Dompu Bambang M. Yasin, 
President Director of Syngenta 
Indonesia Lim Jung Lee, Mercy 
Corps Indonesia Representative 
Paul Jeffery, Director of Bank Andara 
Darwin Wibowo, Commissioners 
and Directors of BPR Pesisir Akbar, 

Ministry of Agriculture, grain traders, 
and farmers.     
In November 2014, the working 
HSPVQ� EFWFMPQFE� B� NJDSPmOBODF�
pilot model with 198 corn farmers 
from 10 farmers groups covering 
a total of 385 hectare of land in 
the Districts of Dompu and Bima, 
West Nusa Tenggara. The project 

JT� TVQQPSUFE� CZ� 'BSNFST� (SPVQT
�
Syngenta Indonesia, Mercy Corps 
Indonesia, Bank Andara, BPR 
Pesisir Akbar, Ministry of Agriculture, 
BOE�(PWFSONFOU� PG� UIF� %JTUSJDUT� PG�
Dompu and Bima.     
In this partnership, Syngenta, the 
leader of PISAgro’s Corn Working 
(SPVQ
� QSPWJEFT� USBJOJOH� PO� HPPE�

newsflash

$PSO�8PSLJOH�(SPVQ�-BVODIFT�.JDSPmOBODF
Pilot Project in West Nusa Tenggara1

$PSO�GBSNFST�BOE�NFNCFST�PG�1*4"HSP�T�$PSO�8PSLJOH�(SPVQ�EVSJOH�UIF�MBVODI�PG�JUT�NJDSPmOBODF�QJMPU�QSPKFDU�JO�%PNQV

-JN�+VOH�-FF
�1SFTJEFOU�%JSFDUPS�PG�
Syngenta Indonesia and leader of PISAgro’s 
Corn Working Group

Farmers From Six Districts Set Their 2015
Soybean Production’s Workplan 2

1*4"HSP� 4PZCFBO� 8PSLJOH� (SPVQ�
held a workshop to set its action 
plan for 2015 on May 18-19, 2015. It 
was well attended by approximately 
20 farmers from six districts of 
*OESBNBZV
� (SPCPHBO
� /HBOKVL
�
Madiun, Yogyakarta, and Banten. 
Director of Legumes and Tubers 
Crops, and Representatives of The 
Ministry of Agriculture, The Bureau 
PG� -PHJTUJDT� 	#VMPH

� 6OJMFWFS
�
Indofood, Nestlé, BASF Indonesia 
and Rabobank Indonesia also 
attended the workshop and provided 
inputs.   
Participants discussed opportunities 
and challenges faced by the farmers 
in the six districts, especially those 
related to securing seeds, on-farm 

training, post-harvest training, 
access to markets, and access to 
mOBODF��5IF� SFTVMU�PG� UIF�XPSLTIPQ�
is 2015 work plan that outlines the 
production targets, training target 
and project timeline which will be 
applied in each of the Districts.  

5IF� 4PZCFBO� 8PSLJOH� (SPVQ� IBT�
worked with 10,754 farmers covering 
5,214 ha of land in four districts of 
*OESBNBZV
� (SPCPHBO
� /HBOKVL
�
and Madiun. In 2015, this group will 
be engaging with more than 10,000 
farmer groups on around 6,500 ha of 
land with production target of 10,800 
tons yellow soybean in the four 
districts, plus two additional districts 
of Yogyakarta and Banten. 

BHSJDVMUVSBM� QSBDUJDF� 	("1
� UP�
smallholder farmers to guarantee 
good yield, Mercy Corps Indonesia 
conducts the credit demand 
BTTFTNFOUT� BOE� QSPWJEFT� mOBODJBM�
literacy training for farmers, and Bank 
Andara provides working capital for 
farmers through BPR Pesisir Akbar, 
a local credit bank. The working 
group also sees the opportunity to 
work with grain traders. These local 
off-takers buy the products from the 
farmers and resell it to the food mills. 

Lim Jung Lee, President Director of 
Syngenta Indonesia and leader of 
1*4"HSP�T�$PSO�8PSLJOH�(SPVQ��i.PTU�
corn farmers in West Nusa Tenggara 
TUJMM�IBWF�EJGmDVMUZ�JO�HFUUJOH�BDDFTT�
UP�mOBODF��8JUI�UIJT�QBSUOFSTIJQ
�XF�

HJWF�UIF�CBOL�UIF�DPOmEFODF�UIBU�XF�
train the farmers, so that the yields 
are higher. Therefore, they are able 
to repay back the loan faster or more 
smoothly.”         
In the beginning of the planting 
season, farmers were given IDR 8 
million credit per hectare. Farmers 
use the loan to buy proper inputs 
such as seeds, fertilizer, and 
pesticides as well as to pay the 
manpower cost. With an interest rate 
of less than 2% per month, the loan 
tenor is for six months. 
The PISAgro Corn Team looks 
forward to scaling up this micro-
mOBODJOH� QSPKFDU
� UBSHFUJOH� �
����
farmers in the coming corn season.

© Syngenta Indonesia

© Syngenta Indonesia

© Unilever Indonesia

© Unilever Indonesia

PISAgro’s Soybean Working Group’s 2015 Workshop

.BNBO�4VIFSNBO
�%JSFDUPS�PG�-FHVNFT�BOE�5VCFST
�
Ministry of Agriculture

An Integrated 
Microfinance 
Pilot Project for 
Corn Farmers in 
Bima & Dompu
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3JDF�8PSLJOH�(SPVQ�UP�4DBMF�6Q
to 40,000 Ha of Land  

This year, PISAgro’s Rice Working 
(SPVQ�SFBEZ�UP�TDBMF�VQ�UIF�QSPKFDU�
by working together with 80,000 to 
100,000 farmers covering an area 
of 40,000 hectares of land in the 
Province of East Java, West Java, 
and Central Java.   
5IF� HSPVQ� TUBSUFE� JUT� mSTU� QJMPU�
project in 2013 on 10 ha of land in 
the District of Subang, West Java. To 
ensure higher productivity and good 
quality of rice, Bayer CropScience 
XPSLT� JO� UIF� mFME� UP� BTTJTU� GBSNFST�
and provide recommendations on 
how to apply proper fertilizer and 
pesticides. Meanwhile, Tiga Pilar 
Sejahtera coaches the farmers in 
post-harvest aspects and provide 
HVBSBOUFF�UP�QVSDIBTF�UIF�RVBMJmFE�
products with better price. 
Kukuh Ambar Waluyo, the leader of 
1*4"HSP�T�3JDF�8PSLJOH�(SPVQ
�TBJE��
“In 2014, we have worked with 5,000 
farmers covering 3,000 hectares of 
land in West Java and Central Java. 
The average yield increase is 16% or 
equal to 0.9 ton of grain per hectare, 
Meanwhile, farmers’ nett income 
increases by 30% or equal to IDR15 
million per hectare.”    

Didik Sunardi, a rice farmer 
from Sragen Village, who joined 
1*4"HSP�T�3JDF�8PSLJOH�(SPVQ
�IBE�
the opportunity to have a dialogue 
with President Joko Widodo on the 
occasion of the 3rd Jakarta Food 
Security Summit (JFSS) held in 
Jakarta, on February 12th, 2015.  
 “After applying the method I learned 
from Bayer CropScience, I was able 

to produce higher yield with higher 
quality grains. I could produce 7.5 
tons of grains per hectare in the 
previous harvest season. Then, Tiga 
Pilar Sejahtera purchased the grains 
with better price, that is IDR4,200/
kg. That is 400 rupiahs higher than 
the usual price. I am so happy with 
the results,” said Didik.    

(SFFO�1SPTQFSJUZ�GPS�*OEPOFTJBO
Cocoa Sector Development43

Swisscontact Consortium and 
Millennium Challenge Account–
Indonesia (MCA-I) have announced 
B� QBSUOFSTIJQ� DBMMFE� (SFFO�
Prosperity–Sustainable Cocoa 
1SPEVDUJPO�1SPHSBN�	(1o4$11
�XJUI�
the overall goal to reduce poverty 
and greenhouse gas emissions 
in the Indonesian cocoa sector. 
The partnership combines equal 
investment from the consortium and 
.$"o*�BOE�XJMM�CSJOH�64����NJMMJPO�
to the cocoa sector in Indonesia.
The head of PISAgro’s cocoa working 
group, Swisscontact, leads the 
consortium. It also involves several 
private sector companies member of 
the PISAgro working group namely 
BT Cocoa, Cargill, and Nestlé. The 
sustainability program will continue 
through March 30, 2018.
This program will enable farmers 
to increase their productivity 
and income. It also strengthens 
commercial relationships among 

service providers, input suppliers, 
cocoa smallholder farmers and the 
cocoa supply chain. 
8JUI� UIF� OFXMZ� TJHOFE� (SFFO�
Prosperity component, combined 
with funding from the Swiss State 
Secretariat for Economic Affairs 
(SECO), IDH, Dutch Embassy, and 
IFAD, SCPP will strengthen skills 
and knowledge of 3,000 farmer 
groups - consisting of 90,000 cocoa 
GBSNFST� CFOFmUUJOH� BMTP� XPNFO 
and vulnerable groups - in 
environmentally friendly cocoa 
farming, improved nutrition 
practices, and application of prudent 
mOBODJBM�QSBDUJDFT�
Aligned with government programs, 
SCPP is implemented in Indonesia, 
spreading across 29 districts 
in Aceh, West Sumatra, South 
Sulawesi, Southeast Sulawesi, West 
Sulawesi, Central Sulawesi and East 
Nusa Tenggara Provinces. Moreover, 
the program also works with national 

BOE� MPDBM� (PWFSONFOUT
� 1*4"HSP
�
the Cocoa Sustainability Partnership 
(CSP), and regional cocoa forums 
to ensure strategic alignment and 
promoting knowledge management 
in the sector.
By 2018, Nestle together with supply 
chain partners BT Cocoa and Barry 
Callebaut will be training a total of 
15,000 farmers in West Sulawesi. 
While Cargill will be providing 
capacity development for 12,000 
farmers in South Sulawesi and 
Southeast Sulawesi.
Since 2012, the program promotes 
inclusive business models 
embracing all stakeholders along 
the cocoa value chain. The ultimate 
purpose is to establish a self-
sustaining model where participating 
farmers will increase their cocoa 
revenues and companies that 
integrate services into their business 
model.

Swisscontact Consortium and Millennium Challenge Account – Indonesia (MCA-Indonesia) announced a partnership 
that will increase cocoa productivity and farmers’ welfare through its Green Prosperity Project.

© Swisscontact

© PISAgro

1SFTJEFOU�+PLP�8JEPEP�IBE�B�EJBMPHVF�XJUI�SJDF�GBSNFST
�#VEJIBSKP�BOE�%JEJL�4VOBSEJ
�BU�1*4"HSP�T�
booth at the 3rd Jakarta Food Security Summit in Jakarta on February 12th, 2015.

PISAgro’s Rice Working Group’s Action Plan 2015

Planting Season

West Java: 
(Subang, Indramayu, and Karawang District)

Central & East Java:
(Sragen, Karanganyar, Sukoharjo, 
Ngawi, and Madiun District)

10,000 ha

4,000 ha

5,000 ha

6,000 ha

5,000 ha

10,000 ha

20,000 ha

20,000 ha

'HF������²
0DUFK�����

$SULO������²
-XO\�����

6HSW�������²
'HF����� 727$/
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BRI Agro to lend 48 billion to Palm Oil Cooperative5
On December 30, 2014, BRI Agro 
signed an agreement to disburse a 
total of IDR48.87 billion for replanting 
500 hectares of farmer’s estates to 
Kopsa “Berkat Ridho”, a cooperative 
of independent palm oil farmers 
located in the District of Kampar, 
Riau Province fostered by the Sinar 
.BT�(SPVQ
� UIF� MFBEFS�PG�1*4"HSP�T�
1BMN�0JM�8PSLJOH�(SPVQ����

Following the signing of the 
agreement, PISAgro’s Palm Oil 
8PSLJOH�(SPVQ�JT�OPX�JO�UIF�NJETU�PG�
processing data of 124 independent 
farmers that will be covered by the 
credits provided by BRI Agro for bio-
energy development and plantation 
revitalization (KPEN-RP).  These 
farmers are expected to replant 
approximately 300 hectares in Riau.  

1*4"HSP�T� 1BMN� 0JM� 8PSLJOH� (SPVQ�
initiated the Innovative Financing 
1SPHSBN�UP�TVQQPSU�UIF�(PWFSONFOU�
in improving the estate’s productivity 
and income of independent palm oil 
farmers. 

In this program, the working group 
will help the farmers managing 
their estates comprehensively by 
supplying them with high-yielding 
DFSUJmFE� TFFET
� HPPE� RVBMJUZ�
fertilizers and other needed materials 
as well as ensuring knowledge 
transfer and capacity building 
through agronomical supports. 
By doing this, the productivity of 
independent farmers’ estates could 
be increased from 2.5 to 3 tons of 
CPO/ ha/year to 5 to 6 tons CPO/ha/
year.   

i*U� JT� EJGmDVMU� GPS� VT� UP� HFU� DFSUJmFE�
seeds and credit assistance from the 
bank. We hope this program could 
help us increase the production 
of our estates and practice more 
sustainable farming. And I hope 
more independent farmers will 
CFOFmU� GSPN� UIJT� QSPHSBN
� iTBJE�
Kusmanto, a farmer from the District 
of Kampar, Riau. 

Sosialization of Innovative Financing Program in 
the village of Kijang Makmur, Riau

© Kirana Megatara

3VCCFS�8PSLJOH�(SPVQ�BOE�.JDIFMJO�$PMMBCPSBUFT�
to Improve Farmers’ Productivity6

,JSBOB� .FHBUBSB
� UIF� MFBEFS� PG� 1*4"HSP�T� 3VCCFS� 8PSLJOH� (SPVQ
� JO�
collaboration with Michelin, one of the world’s largest tire manufacturers, 
held a two-day training on proper rubber tapping for 50 farmers in West 
Kalimantan, on April 9-10, 2015.   
During the training, Michelin’s agronomist Edouard de Rostolan trained 
farmers the methods of tapping the rubber tree in a manner that does not 
harm the tree and improve the quality of the pre-processed rubber.     
  
Harmful tapping practices in rubber cultivation could cause bark damage 
that reduces the productive life of the rubber tree. To address this issue, 
Kirana Megatara collaborates with end customers who have the same vision 
and mission to help rubber farmers increase the productivity of their rubber 
tree as well as improve their welfare. Regularly, they organize trainings to 
improve farmers’ knowledge and skills for improved rubber cultivation.   

Michelin’s agronomist, Edouard de Rostolan, 
trained farmers the right methods of tapping 
the rubber tree

We are pleased to extend a warm welcome to PT BASF 

Indonesia as PISAgro’s new member.  BASF’s portfolio 

includes chemicals, plastics, performance products and crop 

protection products to oil and gas. As the world’s leading 

chemical company, BASF combines economic success with 

environmental protection and social responsibility. BASF’s 

products and solutions contribute to conserving resources, 

ensuring nutrition and improving quality of life. BASF has 

been active in Indonesia since 1976, supporting customers in 

Indonesia with high-value chemical products and solutions. 

In 2014 BASF had sales of approximately €482 million and 

around 758 employees in Indonesia as of the end of the year. 

Mr. CP Chan, President Director
PT BASF Indonesia

PISAgro NEWS had the chance to talk to Mr. CP Chan, President Director, PT BASF 
Indonesia

Why does BASF Indonesia join PISAgro? 

In order to meet the future challenges of food production, BASF believes we must 
QBSUOFS�XJUI�GBSNFST�UP�IFMQ�UIFN�QSPEVDF�NPSF�RVBMJUZ�GPPE
�NPSF�FGmDJFOUMZ��#"4'�

Indonesia views PISAgro as a great platform to build professional relationships 
along the entire agricultural value chain. This is an opportunity for all involved in 
Indonesian agriculture to deliver expertise, training and solutions that small holder 
farmers need to increase their yields and through enhanced prosperity build a better 
life for themselves, their families and their communities. 

What targets does BASF Indonesia wish to achieve by joining 
PISAgro?  

*O� 1*4"HSP
� #"4'� JT� QBSU� PG� GPMMPXJOH� XPSLJOH� HSPVQ�� 4PZCFBO
� "HSJ�mOBODF� BOE�

$PGGFF��'PS�FBDI�PG�UIJT�XPSLJOH�HSPVQ
�XF�IBWF�TFU�B�TQFDJmD�UBSHFU�UIBU�XF�XBOU�

to achieve: 

Soybean: 8F�XBOU�UP�TVQQPSU�DPVOUSZ�WJTJPO�PG�TFMG�TVGmDJFODZ�UISV�PVS�JOOPWBUJWF�

product portfolio which can improve farmer’s yield and quality of crop sustainability

$JUL�ÀQDQFH��Credit is major limitation for small farmer to achieve their dreams, and 
we want to make a difference to small farmers by providing easy access to high 
quality input working with other partners in working group

Coffee: Indonesia is one of largest producer of coffee crop and we believe that with 
BASF technology we can help small farmers of coffee to earn more money from same 
area of land.

welcome new members
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© BASF Indonesia

© Sinar Mas
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